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模型将 EVA 和平衡计分卡 BSC 相结合运用，以 EVA 为核心、BSC 为实现手段，
体现企业战略，从而实现提高企业价值的最终目标。本文所提出的基于 EVA 的
企业业绩评价体系的思路和模型可以应用到各类企业建立业绩评价体系的实践
当中，而 ABC 公司的具体应用案例可供企业借鉴。 
 




















Performance measurement is an important part of business administration. It has 
been a hot topic in theory and practice. Performance measurement is used for 
management control. It compares the actual performance of a company with the 
strategy targets and predefined standards. It provides the fundamental for rewarding 
managers and the reference for the business activities in the future. By linking 
performance measurement with compensations and strategy targets, an enterprise can 
regulate, motivate and monitor the performance of managers and employees, thus it 
can make sure the strategy targets are met, and maximize the enterprise value in the 
end. 
Some problems exist in the current performance measurement systems in 
Chinese companies. There is no systematic and scientific ways to put together a 
framework. Benchmarks are usually based on historical data or budgeting data, and 
lack of objectivity. There is no logical links between performance and corporate value. 
All these problems introduce our research in the theory of performance measurement 
and its applications.   
The central government begins to pay more attention of the abilities to create 
values by state-owned enterprises. It is planned that EVA (Economic Value Added) 
will be added to the performance measurement indicators. It is predictable that EVA 
will play a more important role in performance management systems. EVA comes 
from the Residual Income theory and measures the value added by managers. EVA 
measures how a company creates value for its invested capital. A performance 
measurement system based on EVA will motivate managers to take creating value as 
their first priority. The research in this paper will have significant importance in 
business activities. 
This paper first reviews the theories in performance measurement. It compares 
and contracts the following major approaches of performance measurement: earning 
approach,  cash flow approach, value creation approach, and synthesis performance 
measurement approach. It discusses the advantages and limitations of EVA 
(Economic Value Added) applications. This paper then introduces a performance 
measurement framework based on EVA concept. It discusses the principles and steps 
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finance drivers and non-finance drivers, based on  corporate strategies. The 
framework also puts together EVA and BSC (Balance Scorecard), making BSC as the 
technology means to implement EVA down the hierarchy of an organization. The 
framework bears strategy planning throughout the performance measurement process. 
The framework can be applied in building performance measurement systems by 
companies. This paper also discusses the application of the framework in the 
performance measure system in ABC Company. 
 
Keywords: Performance measurement；EVA (Economic Value Added)； 
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第一章  研究概述 










































对中央企业 2003 年的 EVA 进行测算，与以利润衡量的结果差异很大。单纯从利
润看，2003 年 183 家中央企业中有 156 家是盈利的，共创造利润 1402 亿元；但











于 EVA 的业绩评价系统作为研究的主题具有很强的实用意义。 




进理念的 EVA 业绩评价体系做一些尝试。本文的贡献主要在于回答了如下问题： 
1、如何建立一个基于 EVA 的业绩评价体系？ 
2、如何从 EVA 出发，结合企业特点并根据企业发展战略将 EVA 分解为财
务和非财务驱动因素，进而分解为一系列的财务和非财务指标？ 




                                                        


























公式、EVA 的好处和弊端及其在国内外的应用现状，指出我国企业计算 EVA 应注
意的问题，并给出了解决的方法和建议。 
第三章研究如何建立一个基于 EVA 的业绩评价体系，包括建立基于 EVA 的
业绩评价体系的原则、注意事项及具体构建一个基于 EVA 的业绩评价体系的思
路和步骤等。 
第四章以 ABC 公司为例，介绍上述建立基于 EVA 的业绩评价体系模型的具
体应用，实例中介绍了 ABC 公司的基本情况，分析了公司原有的业绩评价体系
及其存在的问题，并根据本文提出的构建基于 EVA 的业绩评价体系的思路和模
型建立 ABC 公司的评价体系。包括分析公司战略、将 EVA 分解为财务和非财务
指标形成指标库、结合公司战略应用 BSC 的方法选取评价指标、确定各指标的


















      图 1：本文的研究框架图 




2、本文提出了如何从 EVA 出发，根据企业发展战略将 EVA 分解为财务和
非财务驱动因素，进而分解为一系列的财务和非财务指标的思路和方法。 
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